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1 Introduction

Organisations are increasingly looking for ways to improve transport options for their employees. By
increasing the amount they walk , people can improve their health and well being, and save money by
reducing their use of other means of transport. Everyone walks at some point in their day, and it is often
very simple for people to incorporate a slightly longer walk into their daily journeys.

A great deal is being done in London to encourage walking. The Mayor Ken Livingston hassaido London i s a
great city for walking. My vision is to make it one of
Walking is an enjoyable, free and accessible activity and for most people, a necessary part of their everyday
journeys. 6

There are differ ent ways that employers can encourage walking, for example, both helping people to feel
familiar with their surroundings, and improving the walking environment can both make a huge difference to
how much people choose to walk. Street audits can work toward s both of these aims.

This guide describes how a street audit can be set up and run, including how different formats can be used
and suggestsideas for presenting results to various audiences. This is based on lessons learned from the
Optimum2 project *, which trial led audits with organisations in the Bankside and Camberwell areas.
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2 Sreet audit tool

2.1 What are street audits

Street audits, as the term is being used within this report, are generally considered to be a means of
assessing how streets and gen spaces can be improved from the perspective of pedestrians and cyclists.
Ideally audit results lead to physical changes on the street, be that improved lighting, street cleaning or
changes of road layout or to pedestrian crossings, and a corresponding increase in use by pedestrians and
cyclists.

Improving the pedestrian area, and in some cases re -assigning road space to pedestrians, can make the area
much more pleasant, encouraging people to use businesses in the area. Measures that may be considered
include assessingstreet layout, clutter and quality of street furniture, how clean and pleasant the street is,

and how easy it is to get where you need to go.

Street Audits also provide an opportunity for people to consider how they feel when they walk do  wn a
certain street, and what they think could improve that experience for all pedestrians. By examining a street
in this way people can see how simple changes can have a big impact on all users. This knowledge can
increase the ownership that people feel f or their streets, and make them more inclined to walk in the
future. Making the pedestrian experience a positive one is key to increasing the number of people who
choose to walk. Without doubt some routes are much more pleasant than others, however walking
somewhere you know well will also often feel more comfortable then somewhere unfamiliar.

Street audits have become an established method for local and central government officers reviewing the

pedestrian environment, with Transport for London setting up the Street and Social Space Reference group in

2002 and funding the ongoing devel opment dafsysemwitRedestri
associated software to gather information from audits. In this context the str  eet audit assists with strateg ic

planning and accurate targeting of resources, establishes the relative quality of different pedestrian routes

within a framework that promotes objectivity and provides an opportunity to review at a detailed level the

opportunities for improving individual links and crossings’.

2.2 Background

The aim of the OPTIMUM project in Southwark was to develop tools tha t businesses could use for travel
planning, in order to create modal shift. T he street audit pilot project pursued the goals of travel awareness
established by the OPTIMUM Project, and aimed to provide a tool for use by the Local Travel Plan Groups
(LTPGS3 being established in Southwark. Street audits have an important role to play in the travel planning
process, because they explore the reasons behind the travel choices that people make.

Within the framework of the Optimum2 * project a trial has been run to see if in addition to the expected
outcomes focusing on improvements to the physical environment, street audits could also have a slightly
wider remit. To this end they have been run with the aim of encouraging employees to engage with their
local area and walk more often, results have been used to develop the aims of the travel planning groups,
and have also been fed back to the local authority w ith the intention that changes be made where possible.

As part of this tool it was necessary to ensure people understood that taking part in a street audit might not
change things automatically, but could be the start of the travel planning process for the LTPG

2 http://www.tfl.gov.uk/assets/downloads/businessandpartners/PERS _ -intr oduction.pdf Last accessed 13 March 2008

3 Optimum? is a project funded by the European Regional Development Fund Interreg 111B programme for North West Europe, which aims
to provide an effective approach for using travel planning to tackle the accessibil ity and mobility problems caused by congestion in
urban areas. As a partner in the Optimum 2 project, Southwark Council is leading a pilot project to research and develop means of
working with businesses to solve these problems, focusing on establishing loc al travel plan groups and developing travel planning tools
such as street audits and bike pools. The Southwark pilot project team also includes SEA/RENUE, Loughborough University and
University of Westminster. More information on the project can be found o  n the project web site, www.optimum2.org.
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2.3 Who this guide is for

This guide is intended to assist any organisation running street audits as part of a travel planning process,
whether solely for its own employees, in conjunction with other organisations or targeting other
organisations in the wider community. This may include businesses, community groups and local authorities.
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3 Street audit aims

3.1 Street audits as consultation

Street audits are often used by local authorities when they are consulting on  possible changes/new policy for
an area. These audits provide insight into the views of those that use the streets and how to best improve
the pedestrian experiencef r om t he wuser.0s perspective

3.2 Street audits as campaigning tool

Street audits may also be undertaken where there is no known plan for change, but where local people feel
that the street is not working for them. This allows those that use the streets to comprehensively assess
where things are working and where improvement could be made, and suggest possible alternatives to the
status quo.

3.3 Street audits to establish group aims

Street audits can be a tool used by local people, including residents and community groups, traders and local
organisations to review an area and assist in forming an action plan for area improvements. This can pro vide
a detailed and concrete set o f aims to be partnered with other strategic goals for the area , and assist with
bidding for funding for area improvements .

3.4 Street audits as awareness raising

Running street audits with businesses can have the added benefit that those attending an audit gain a wider
perspective of the area they visit daily. Many employees will commute to their place of work with little or no
knowledge of the surrounding area. Through participating in audits those inv olved will be able to f eel a sense
of ownership for the area, communicate their views on what would make them use local shops and services
more and get to know new walking routes. Familiarisation will often  help employees to feel more confident
and more willing to walk for short trips.

3.5 Street audits a s part of a travel plan process

Street audits can also be used by organisations as part of the travel plan process. In addition to the benefits
from using street audits as awareness raising events, they provide a means for organisat ions to gain a clear
idea of where their priorities should be. While surveys can gather simple data that allows organisations to
understand their employees current travel patterns and general areas for improvement, street audits provide
a means of gaining very specific local information on what will make a difference to employees. This can
then inform the content of the travel plan.
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4 Street audit types

Street audits have been split into three types for the purpose of this  trial ; community, business group and
individual audits . By changing the format audits have been more effective and created useful outcomes
within a range of contexts. Table 1 shows which audit models could be used to meet which aims.

Suitability for meeting aims Type of Audit
Community Business group Individual business
representative
Local Authority consultation X
Town centre management consultation X X X
Local area campaign tool X X X
Local Travel Plan Group planning exercise X X X
Large business team building event X
Small business awareness raising X X

Table 1: Street Audit types and suitability to meet audit aims

4.1 Community Street Audit

The conventional community street audit model focuses on engaging residents, key business and community
repre sentatives along with relevant local authority officers. Audit aims might include gathering ideas for
improving a local area, gathering feedback on anticipated changes to the street scene or regularly checking
that an area is being maintained to a set stan dard. Results from this form of audit might be written up by a
local pressure group and then submitted to the council as a ideal plan of action, or by a consultancy or local
authority officer with a view to implementation as and when budget and policy perm  it.

4.2 Business Group Audit

When working to engage local businesses a business group audit can be used, local businesses
representatives being invited to comment on the area they work in. These can be promoted as a means of
increasing trade by improving the area for customers, and making the area work for deliveries and other
business activities. The results from an audit of this sort might be reviewed by the council directly and used
in council area plans or used by a network such as a Local Travel Plan Group to help form their aims and
identify areas that need further attention.

4.3 Individual Business Representative Audit

As an alternative to group business audits, which can be difficult to organise (few businesses people being
willing or able to spare much time), nominated individuals can be taken out to audit an area. This allows
people the time to consider their area and record detailed observations; however a downside is that those
involved are not given the chance to hear opposing points of view and ther e is less opportunity for
compromise to be reached. Results from an audit of this sort should be taken back to a group to review and
discuss so that a fair assessment of the risks and benefits of suggestions can be made before they are
included in an actio n plan or passed on to local authority officers .
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5 Street audits run for Optimum2

5.1 Background

The street audit pilot project worked to define a good practice method by which street audits  could be
conducted with businesses as part of the travel planning proc ess, based on methodology developed by Living
Streets. Results helped to form the basis for travel planning aims and were included in the Travel Plan

Group action plans. The trial also aimed to monitor attitudinal changes brought about by participation in
street audits.

The first street audits were run with the businesses involved in the Better Bankside Environment Group. This
group had been allocated small sums of money for improvements to the local environment. The knowledge
that there was money avail able and changes were possible appears to have been a good incentive to engage
businesses in this process. The results of the audits have helped to form the objectives for the Better
Bankside Travel Planning Group.

Further audits were conducted with sel ected large companies in Bankside, these acted more as team
building and awareness raising activities, focusing on

Street audits were carried out in advance of the Camberwell Travel Plan Group launch me eting. These audits
were designed to assist the group to form its aims and understand the perspective of the local community.

5.2 Bankside street audits

5.2.1 Bankside Environment Group audits

A number of theme groups, including the Environment Group existed as part of the Better Bankside BID prior

to the launch of the Bankside Travel Planning Group. The Environment Group had been planning and
implementing a number of street improvements and had a budget allocated for further works.  As part of the

Bankside street audit tool i t was decided that representatives from the companies involved in the group

would participate in walkabouts t o c o rasdidérify poterfii@sfarr ea d s
improvements. These results would then be able to meet the ai ms of the Environment Group and form a

basis for developing a Bankside Travel Plan Group.

The Environment Group divided Bankside into five areas with a representative from the group volunteering
to walk through each zone and report back to the group. The results of the audits were then presented back
to the group as annotated photographs. These images were also shown at the launch of the Bankside Travel
Plan Group.

By conducting the street audits within the framework of a group with a budget and remit to improve the
streetscape it was possible for some of the audit recommendations to be taken forward immediately , while
others became longer term aims for Better Bankside . The results also fed into the Bankside Forest - a major
programme of route improvements for the Borough and Bankside area, and the Borough and Bankside SPD
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Figure 1: Results of the Better Bankside street audit

5.2.2 Audits with organisations

Two audits were organised with large or gani sati ons based aivhe Baa nnkosa mkeew a | Tkhse
promoted as opportunities to get out and walk to get to know the local area better and to consider what

could be improved. One walk was led with each organisation, audit areas being decided from discussions

with staff at earlier even ts.

Each audit was promoted through internal email and posters, and lunch was offered as an incentive to
encourage people to attend.

The audits were held at lunch time, the first on 9 ™ March 2006 from the Cable and Wireless offices , the
second on 25" May 2006 from the Health and Safety Executive Offices and each looked at the most
important walking routes for employees, including to and from work and to and from the local shops and
other services. Nine employees attended each audit , accompanied by a street audit leader and assistant .

The street audit leaders gathered qualitative verbal data from the participants as the  audit was conducted.
Data was recorded on site.

Following the audit participants were provided with a meal and then were asked to nomin  ate their top three
issues from the route they reviewed.

In both cases it was hoped that the measures recommended would help to create a more pleasant walking
environment for those working and living in the area. Improvements to the area have the potentia | to
increase the number of people that walk around the area. Increased pedestrian activity would also create a
safer and more secure street environment.

Results were collated into a report and communicated to local authority officers, however it was clearly
stated to those taking part in the audit, prior to their participation , that it had been mostly about the
process and there was no existing plan for changes in the audited area. In future it would be preferable to
create a more robust structure for pro cessing and implementing the audit recommendation, for instance as
part of the travel plan for the organisation involved.



